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g. To disburse loans to Local Self Government lnstitutions, Self Help Groups, Kudumbashree Units, Co-

sponsored Co-operative Societies subject to conditions'

10. To enter into contracts with the government, local bodies, individuals for the construction of roads,

digging of wells, acquiring the construction of buildings, lakes, ponds etc. to ensure employment in the

future through members or with the assistance of members.

The Bank has 6 Branches and a Head Office,

AFSCB

I

Panavoor Vengavila Chullimanoorror Perayam Panavoor

Membership

A Class Membership is open to all those individuals who are capable of entering into a contract, residing

within the area of operation of the bank and who completed 18 years of age. B Class Membership is

opened to State Government, financial Agencies, Local Self Government lnstitutions, Self Help Groups,

Kudumbasree Units, co-sponsored co-operative societies.

C Class Membership is issued to all those persons who are residing or having an occupation in

Thiruvananthapuram District irrespective of the area of operation of the Bank. C Class share is issued at

Rs.5 per share and is refundable. C Class members can join Chitty/MDS pledge gold ornaments and can

stand as suretyfor others. C Class Members cannot avail loan or castvote or can be elected tothe Managing

committee. All individual members shall subscribe minimum 1 A class share. An individual member shall

not hold more than 20 percentage of Authorised Share Capital. Subject to the restrictions above a member

can raise the number of shares held by him with the approval of the Director Board.

Table 1
Membership

ln 196!-62 the membership was only 1025. lt is observed that the membership started increasing from

!g6t-62.Table 1 presents growth in membership during the period 2O!2-t3 to 2Ot6-I7. lt is noticed that

every year new members are admitted. During the last 5 years, 1659 members have joined in the bank and

404 discontinued their membership. During the year 20!6-17 total number of members counts to 38,592

and admission of new members during 2016-17 is less when compared to previous years.

Share Capital

The Authorised Share Capital of the bank is 25,00,000 A Class shares each being a face value of Rs.1O

amounting to 250 Lakhs. 2,00,000 B Class shares each being a face value of Rs.100 amounting to 200 lakhs

and 20,OOO C Class shares of each being Rs 5 per share amounts to 1 lakhs and a total of 451 lakhs. The

bank is planning to increase A Class shares to 60 lakhs amounting to 600 lakhs (6 crores) and C Class shares

to 5O,0OO amounting Rs.2.5 Lakhs and a total authorised share capital of 825lakhs.

Year Opening Admitted Discontinued Closing

2012-13 36,52r 368 88 36,980

2013-14 36,980 722 96 37,798

2014-L5 37,798 193 tt4 38,105

2015-16 38,105 214 74 38,393

2016-t7 38,393 t62 37 38,592
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receives deposits from members and non-members. AFSCB provides the following type of

Deposits

The bank

deposits:

Members

1. Fixed Deposits

2. Savings Deposits

3. Current Deposits

4. Home Safe Deposits

5. Thrift Deposits

6. Trade Deposits

7. Call Deposits

8. Recurring Deposits

9. Pigmy Deposits

Non Members

Fixed Deposits

Savings Deposits

:- 
Table 4

Deposits (Rs. in lakhs)

Thetable*ilrsanincrease indepositsoverthe lastfiveyears.Wecan also inferthatthe inflowof deposits

weryy€6rmaperiodof 5yearswasencouragingexceptthe lastyearwhich showed the slightest decline.

Howev€r, the rrnrnt of depclts repaid orer the last years doesn't affect the total deposits generated

during the year rutridr indlcates that the closure of deposits' accounts was minimal.

Table5
Percentage Growth in Deposits (Rs. in lakhs)

Year Deposit Percentage Growth Rate

t96t-62 o.o24

1977-72 o.70 28t.7

L98t-82 3.65 421.4

t991,-92 360.82 9785.4

1995-96 805.55 t23.26

2000-01 2200.oo t73.lo

2004-05 3918.18 78.09

2008-09 6055.78 54.58

2009-to 6999.tt L5.56

Yer Opening Current Repaid Balance

T)X2-t3 9897.34 14452.99 13930.08 to474.25

xtl+L4 L0/.t4.25 13786.77 13306.84 to894.t2

nt+15 10894.t2 74226.78 L2509.30 L257t.OO

?fyt5-t6 125tt.OO t6214.86 14354.70 1437t.t6

TnbtT 74377.t6 15067.O3 t4478.O2 L4960.t7
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Figure 1

Comparison of CASA Deposits with the Total

Deposits

20t6-r7

2015-15

2014,15

2013-14

2012-13

r Totd Deposits

r CASA Deposits

A healthy mix is not reflected in the Deposits. CASA Deposit percentage has declined in 2ot4-15 and

2OI5-I6andaslightincreaseisshown is2Ot6-tT.However,itwill notreducetheaveragecostof deposit'

with this deposit mix, it is difficult to maintain the average cost of deposit to 6%. Since the percentage of

CASA Deposit to total Deposit is less than 1o%, AFSCB could not lend at market rate. This could be one of

the reasons for loans at a lesser rate of interest'

Loans

The AFSCB disburses loans and advances only to members. However with the permission of Registrar or

on the security of fixed deposits or in the guarantee of Government or Trust on or on the life insurance

policy or ornaments the bank may disburse loans and provide cash credit to non-members'

The Bank provides long-term loans to the permanent employees for the construction or purchase of houses

or their modification subject to the subrule approved by the Registrar- All the loans and advances shall be

routed through the Board's permission. The loans can be disbursed through Managing Director subject

to the conditions limit and ceiling fixed by the Board. A member can avail agriculture and non-agricultural

loan subject to a maximum of Rs.25 lakhs. AFscB proposed to increase the IMBP to75lakhs based on the

increasing demand from customers.

Table 8

Disbursal of Loan to members (Rs. in lakhs)

Year Opening lssued Collection Balance

2012-13 9125.76 16778.89 14296.89 rtoo7.75

2013-t4 ttoo7.75 t4054.62 14037.30 rto2s.o7

2014-t5 tro25.o7 t2r45.57 12691.70 10478.94

2015-16 LO478.94 1066r.72 11634.78 9505.87

2016-t7 9505.87 9344.39 9900.66 8940.60

The disbursal of the loan to members and non-members has been declining over the last frve years' The

trend also clearly shows that AFSCB could not recover the loans to the fullest extent. The diminution of

rubber price in the market, higher interest rates, the failure of agricultural crops, lack of identiflcation of

potential borrowers etc attributed to the lower disbursal of the loans.
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Table 10
Composition of Loans

Figuresin bracket refer to percentage.

The disbursal of the short-term loan over the last frve years shows a fluctuating trend and it could not grow

beyond a particular limit. AFCB was able to disburse more gold loans as compared with other loans. This

may be due to the easy availability of the security offered by the members and also less complication in

the documentation. lt was observed from the table that the demand for Gold Loans was mixed in nature.

The purpose for which the agricultural gold loans were issued could not benefit the end-users. Hence the

repayment was inferred to be low. This lead to the declination in agricultural gold loans.

Figure 3

Year ST MT Ordinary Gold Others Agrl. Gold
Loans

Total

2072-13
747.7 o.2 0.36 5681.78 4465.O7 tr2.63 troo7.74

(6.7e) (0.00) (0.00) (s1.62) (40.s6) (1.02) (100)

2073-t4
736.37 o2 0.34 5705.62 4582.6 0 tto25.o7

(6.68) (o.oo) (0.00) (s7.7s) (41.s7) (0.00) (100)

2074-t5
897.25 0.19 4900.97 4678.89 0 0 10477.24

(8.s6) (0.00) (46.78) (44.66) (0.00) (0.0o) (100)

2015-16
789.97 79 4978.3 9735.7 0 0 15505.87

(s.0e) (0.01) (32.rtl (62.7e) (0.00) (o.oo) (100)

2076-t7
662.47 7.9 512!.52 3754.72 0 0 8940.6r

(7.47) (0.02) (57.28) (3s.2e) (0.00) (0.00) (100)

Tota 3833.70 4.40 15001.43 28956.70 9047.67 1.12.63 s6958.24

Composition of Loan
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According to Sriram Committee Report (201.6),the CD ratio of the PACS was 69% for the whole State.

However, AFSCB could disburse only 59.7 6 percentage of credit out of its deposits. Hence the bank has to

chalk out alternative ways of lending their deposits

The Bank is placed under'A' Class regularly for last 15 years. From 1993 onwards AFSCB is working as

Class I Special Grade Bank as per classification norms of the State Government from O7-O4.2OI3 it is

working as a Super Grade Bank.

Working Capital

Tablel3
Working Capital over the last 5 years

Year Working Capital (Rs. in crores)

2012-13 t22.77

20t3-14 122.O5

2014-L5 138.98

2075-16 L57.7r

20L6-17 158.53

As per Rule 2(k) of KCS act !969,Working capital means "such portion of the Reserve Fund, other funds,

paid-up share capital, loans & deposits received by a society and debentures issued by a society as have

not been invested in buildings and other fixed assetsl'The bank is having a continuous growth in working

capital over the past 5 years. A positive increase in working capital indicates that the bank is increasing its

ability to pay off its short-term liabilities immediately.

Figure 5

Working capital tRs. in croresl
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Reserve Fund

Table 15
Reserve Fund (Rs. in lakhs)

Year Opening Current Balance

2012-13 to2.87 9.08 771.95

20L3-14 7L1.95 9.46 r27.42

2014-15 t2r.t4 8.85 r30.27

2015-t6 t30.27 9.45 r39.73

201.6-17 r39.73 5.75 t45.48

The af location of net profit to reserve fund is low in 2Ot6-I7 as compared to previous years since the net
profit of the bank during 2}!5-t6was only 23 lakhs. In the last 5 years, 25%of the net profit is transferred
to the Reserve fund. Amendments have been made in the bye-laws regarding this and from 2Ot8-19, t5%
net profits have been allocated to the reserve fund instead of 25%.

Non-Banki ng Activities

The AFSCB is having 6 manure depots one provision depot, 5 rubber depots, l textile showroom, 3 cement

depots and one home appliance showroom across its area of operation. Besides, Bank is acting as the agent

of FACT in Nedumangad Taluk for the supply of manure. One Neethi Gas Depot is also working under the

Bank. The Bank is running a Neethi Medical Store adjacent to its Head Office for supplying medicines at a

f ower rate ranging from 5 to 55% discount on MRP.

The manure, cement, rubber depots operating under the bank is working from 08 a.m. to 12.00 p.m.

and 3 p.m. to 5. 0O p.m. for the convenience of customers. Neethi Medical Store is disbursing Allopathy,

Ayurvedic and Veterinary medicines to customers from 9 a.m. to 07.30 p.m. In order to curb the market

fluctuations for essential commodities, the bank is supplying with the help of Government subsidy and

making available at different places of Anad and Panavoor Panchayath. Anad Farmers SCB is disbursing

Government pension for the last2years through the bank without any interruption.

Table 16
Profit and Loss of Non-banking business (Amount in Rs)

Year
Provisions and

Stationery
Textiles Manure Rubber Home Appliances

2012-13 3000 8613

2013-14 1690 6122 26tOO to26

20t4-15 tt44 2046 t22t5 730

20t5-t6 1732.54 14292 12287 - 45954 278

2016-17 7672 30070 33972.OO -38s0 896
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Among the various non-banking business conducted by Bank, Neethi Medical Store, Textiles and Manure

is making only a minimal profit. Rubber business is incurring a continuous loss and hence diversifrcation in

other business activities has to be paid more attention.

Macro Factors

1,. Income of the members and their economic activity

The incomeflow in the area of operation of Anad SCB has declined over the years. Majority of the members

are farmers and traders. They were affected by the Goods and Service Tax introduced in June 2Ot7. They

could not increase their income which in turn affected their repayment to the banks.

2. Laws and Regulations

Every country has in place a specific regulatory framework for frnancial institutions to either provide

guidance, supervisory or monitoring roles for these institutions. These laws are important in making major

decisions such as interest rates, banking services, loan regulations and minor aspect of banking. A Country

with stringent laws and regulations for the banking sector can curtail the business. De-monetization in

2016 November affected the banking sector as a whole especially the Co-operative Sector. Reserve Bank of

India did not allow the co-operative societies and DCBs to exchange the demonetised Rs.500 and Rs.1000

notes with their customers. This change in the system virtually co.llapsed and more importantly, there

were high changes of liquidity risk and this was eventually overcome.The deposits declined and borrowers

showed some reluctance in repaying loans.

3. Economic Policies

lf a country prescribes unfavourable policies, the banking sector is bound to loose and this in turn will affect

the macroeconomic policies. The non-banking activities of Anad Farmers Service Co-operative Bank have

been severely affected due to the changes in policies. All the non-banking activities operate under meagre

profits and most of them sustain losses.

Micro Factors

7. Management

AFSCB was under the control of Administrator from 2Ot3-I4 onwards. During this period they were not

able to sanction loan disbursements and there was no proper follow up for repayment which affected the

bank's lendi ng portfolio.

2. Strategy Development

A lot of new strategies has been designed by the bank recently, relating to different loan scheme. lt includes

disbursing loans for cultivating pesticide-free vegetables, Integrated agricultural loans, land enrichment,

arranging irrigation facilities, buying rubber roller, mini driller, agricultural implements and for the

construction of agricultural warehouses, smokehouse etc. AFSCB also plans to lend interest-free paddy

cultivation loans, issuing hire purchase loans for buying home appliances and purchase of two-wheelers.

Major lssues:

The major issues addressed by the bank are -

t. Majority of the customers were not able to repay the loan in time owing to their financial distress

caused by GST and decline in the market rate of rubber (the majority of the customers are traders and

agricu ltu rists).

2. The market potential of Anad Farmers Service Co-operative Bank Ltd has been tapped by its
competitors such as Grameen Bank, District Co-operative Bank, KSFE, Post Offrce Bank, Dhanalekshmi

Bank, Canara Bank etc...

3. The textiles and rubbers outlet is facing GST issues
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